
Christian is a product/project management and business 
analysis specialist who has delivered complex products and 
organisational change for numerous organisations. Working across 
the healthcare, publishing, retail and banking sectors for 
organisations such Babylon health, Springer Nature, Tchibo and 
Barclaycard.

His speciality is taking products from concept to cash with a focus on 
lean delivery and validation of a product, but can also help clients 
with blue sky conceptualisation.

Chris's exposure to a wide range of industries, organisational sizes, 
platforms and operational functions-healthcare, publishing, retail, 
crypto, recruitment, social media and banking-enables him to drop 
into a project and begin delivering value immediately.

Understanding the importance of what needs to be delivered 
strategically and disseminating that among the team, Chris facilitates 
discussion and decision making to create a laser focus for the project. 

Where deliverables are ambiguous, he will refine, fix and develop 
approaches to quickly enable change and delivery. Being clear on 
business readiness, capturing impacts early on to implement 
interventions and workarounds to mitigate risk.

Chris can help you with;

▪ Lean product delivery
▪ Project delivery where deliverables are ambiguous
▪ Agile organisational change – Scrum, Kanban, Hypotheses-led 

development
▪ Product and business strategy
▪ Business analysis
▪ User experience

Enabling better outcomes. Through Digital.

Key achievements include:

▪ Took a health care start-up from 
£250k a year to £50 million in the 
space of a year.

▪ Led the delivery of a SaaS 
platform for customers across 
the UK/US/Asia for a large 
HealthTech while planning 
the long-term organisational 
strategy of the wider business.

▪ Planned and initiated the 
delivery of a manuscript transfer 
service resulting in millions of 
pounds of revenue for a major 
science publisher.
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Christian Clogg
is part of a multi-disciplinary team of 
strategy, execution and growth 
experts.

http://www.digitalworksgroup.com

Think Execute & Grow 

Our Strategy, Leadership & 
Innovation team are experts in 

helping clients develop successful 
digital strategies

Our Optimisation & Delivery team 
are experts in helping clients 

successfully execute their digital 
strategy and grow.

End-to-end or specific needs. Our team is structured to 
provide the exact skills you need

A ‘think + do’ approach. With expertise, methods and 
networks to rapidly deliver tangible business benefits

A collaborative, pragmatic, and flexible culture. Sharing 
insights and expertise to bring the best to our clients

http://www.digitalworksconsulting.com/
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