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Marc leads our Technology and Al practice, helping clients solve business challenges and unlock growth by
guiding them through digital transformation and Al adoption, delivering practical solutions and measurable
results.

Marc is a senior leader with 25+ years’ experience in strategic planning, change management, and digital
transformation, managing global PMO and delivery functions for international organisations (such as London
Stock Exchange, Travelex and Mastercard). Overseeing large budgets and complex portfolios and driving
high performance through sensible governance and effective operating models focused on maximizing
customer value across the full change lifecycle.

Key Achievements include:

Aligning the leadership on shared objectives, measurable KPIs demonstrating the commercial and
operational success of the strategy

Transformed low performing teams, creating value and increasing productivity year on year
Successful lead and delivered large complex transformations projects

Marc specialises in:

Leading multi-disciplinary, global teams to deliver high-impact change

Designing and executing digital transformation and payment strategies

Embedding flexible frameworks across organisations

Advising C-suite executives on program delivery in high-stakes environments
Identifying and managing vendor relationships, budgets and risk in fast-moving sectors

He can help you to:

Guide organisations through digital transformation and Al adoption to address business
challenges and unlock new growth opportunities

Deliver practical, data-driven solutions that optimise operations and improve efficiency
Provide strategic planning and hands-on leadership to ensure measurable outcomes and
sustainable success

Mentor teams and foster a collaborative approach to maximise value throughout the
change lifecycle

Implement governance and operating models tailored to each customer’s needs.
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