
Gianluca is a communications, marketing and business 
transformation expert in the Strategy, Leadership & Innovation 
practice, with over 15 years’ experience of helping businesses 
succeed during times of transformation by setting the direction of 
your journey, the vision and how you get there.

He has successfully supported programmes of transformation, 
including large-scale, cross-continent mergers and acquisitions for 
global organisations, and the transition to marketing operating 
model. He has managed major global and cross-function projects 
and led global workstreams.

Gianluca's strength lies in grasping key business challenges and 
quickly applying the right communication, marketing strategies 
and plans to meet business goals, break down silos and connect 
different functional areas to see the 'bigger picture'. 

He understands the vital 'human' role in driving effective change -
whether customers, employees or external stakeholders - and has 
delivered communications built on audiences’ needs, relevant 
messages and applying the right tools. Being multilingual, Gianluca 
is sensitive to the impact of local cultures and languages on global 
communications. 

Gianluca can help you:
▪ Design and transition to marketing target operating models -

including systems and processes, marketing technology, people’s 
capabilities and organisation, new ways of working -, creating 
alignment between marketing vision and business vision

▪ Manage post-merger marketing integrations
▪ Improve marketing operations efficiency and effectiveness
▪ Develop marketing strategies and plans
▪ Develop customer-centric marketing capabilities
▪ Design communications strategies and plans
▪ Create message alignment
▪ Communicate during post-merger integrations and transformation 

project implementations to get employees’ buy-in
▪ Break down functional silos
▪ Launch global projects
▪ Create smooth employee experiences, including employer brand 

campaigns for culture alignment

Enabling better outcomes. Through Digital.

Key achievements include:
• Marketing Transformation: Led ACG’s 

marketing transformation programme 
and target operating model design, 
aligning people, culture, processes and 
technology. Achieved marketing 
operations efficiency and effectiveness.

• Marketing Technology: Run all phases of 
the implementation of marketing 
operations software “Simple” at ACG. 
Centralised and standardised marketing 
activities, decluttered workflows and 
automated processes, optimising 
reporting and visibility, resource 
management, workload and effort.

• Post-merger Integration: Integrated 
various law firms to create Dentons, the 
largest law firm in the world with 
7000+lawyers in 125 offices across 55 
countries, managing complexity, tight 
deadlines and stakeholders worldwide. 
Led workstreams for the creation of 
marketing capabilities and a customer-
centric brand.

• Employee Experience: Delivered effective 
communications to get employees’ buy-in 
during change; developed solutions to 
create smooth employee experiences 
while improving organisational 
efficiency/effectiveness.
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"Gianluca understands all the nuances of what's 
required to change organisational behaviour and 
culture. He also has an excellent understanding 
of brand. Together this means that Gianluca is 
aware that it is not simply enough to create a 
"good" culture, but also a culture that represents 
the kind of organisation you are strategically 
trying to build. He is disciplined and organised 
and has the empathy to bring people along on an 

often long and complicated journey." - Troy 
Wade, Head of Global Excellence at ACG
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Gianluca Bregoli is part of a multi-
disciplinary team of strategy, execution 
and growth experts. 

http://www.digitalworksgroup.com

Think Execute & Grow 

Our Strategy, Leadership & 
Innovation team are experts in 

helping clients develop successful 
digital strategies

Our Optimisation & Delivery team 
are experts in helping clients 

successfully execute their digital 
strategy and grow.

End-to-end or specific needs. Our team is structured to 
provide the exact skills you need

A ‘think + do’ approach. With expertise, methods and 
networks to rapidly deliver tangible business benefits

A collaborative, pragmatic, and flexible culture. Sharing 
insights and expertise to bring the best to our clients
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