
Dan Lawrence is a versatile and results-driven Programme Director 
specialising in InfoSec and Cyber Security. He brings 15+ years’ 
broad experience across B2B, B2C, banking, financial services, 
technology, consulting and corporate sectors, helping 
organisations such as WorldPay, IBSA, Credit Suisse and BAA 
Heathrow.

Dan has an extremely collaborative approach to transformational 
leadership. His breadth and depth of experience in stakeholder 
management enable him to navigate complex matrix organisations 
to engage and influence key stakeholders from C-level/board 
down, rapidly delivering ‘fit for purpose’ systems and technology-
enabled business change. 

Focused and strategic, Dan’s extensive experience means he 
understands complex IT solutions and can quickly translate 
business requirements into tangible, realistic programme 
deliverables. Whether you are looking to design and execute 
effective project delivery strategies, develop a vision or project 
roadmap – Dan can help, even in the most challenging 
environments, to achieve stellar results.

Dan has proven expertise in:

 Driving change management.
 Delivering business transformation
 Service transition
 Project strategies
 Payment platform delivery
 Infrastructure build & cloud IT technology
 Agile working & benefits realisation
 Security standards(NIST/ ISO270001/CE+/Check)
 Identity and Access Management
 Asset Inventory and CMDB
 LegalTech
 Oracle Middleware
 Cryptographic technology
 DevOps

Enabling better outcomes. Through Digital.

Key Achievements include:

 Led the infrastructure design, test 
and build of WorldPay’s payment 
platform (recently sold for $38b).

 Delivered the world’s most 
translated website, available in 
914 languages.

 Co-led replacement of the entire IT 
at Heathrow, Gatwick, Stansted, 
and Southampton airports.

 Responsible for obtaining Cyber 
Essentials Plus accreditation for 
KPMG for the first time In 2019. 
Currently leading KPMG’s Security 
Transformation Programme.
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+ 44 7966 806 326

Dan builds upon his extensive 
experience to understand complex IT 
solutions enabling him to deliver in 
challenging environments. He is able 
to engage & influence key 
stakeholders with his self-sufficient 
pragmatic approach, would welcome 
the opportunity to work with Dan 
again.
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Dan Lawrence is part of a multi-
disciplinary team of strategy, execution 
and growth experts. 

http://www.digitalworksgroup.com

Think Execute & Grow 

Our Strategy, Leadership & 
Innovation team are experts in 

helping clients develop successful 
digital strategies

Our Optimisation & Delivery team 
are experts in helping clients 

successfully execute their digital 
strategy and grow.

End-to-end or specific needs. Our team is structured to 
provide the exact skills you need

A ‘think + do’ approach. With expertise, methods and 
networks to rapidly deliver tangible business benefits

A collaborative, pragmatic, and flexible culture. Sharing 
insights and expertise to bring the best to our clients
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