
Christian is an energetic, driven and delivery-focused
business analyst/project manager within the Product,
Project and Technology team.

He has a proven track-record of hitting the ground
running, working with clients to rapidly learn new
domains, understand strategic goals and business
objectives, all aligned to user needs.

Applying advanced problem-solving skills, a creative
thinking style and clear communication, Christian brings
focus and shared clarity, helping software teams and
diverse stakeholders achieve positive project outcomes,
on-time, on-budget and on-brief.

Christian has helped clients in multiple sectors, including
financial services, software consulting, retail, science
publishing, and social media, with expertise in:

 Agile business analysis - story writing, managing WIP 
through Kanban and estimation

 Agile project management – via burndown charts, 
cumulative flow diagrams, running retrospectives, and 
scrum based delivery

 Facilitating challenging stakeholder groups, product 
owners and project teams to make decisions

 Running workshops to identify the scope of projects, 
the vision of work and new ideas

 Lean and iterative project delivery
 Managing global stakeholders and distributed teams
 Running ideation/inception requirement sessions with 

stakeholders and teams

Key achievements include:

 Development and rollout of a 
tool resulting in legal forms 
being returned in less than 2 
days, down from 2 weeks

 Development of systems and 
processes to reduce leakage 
in publishing

 Project inception and setup 
for digital loan system for a 
major bank

 IoT Project for connected 
household appliance business
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Christian Clogg is part of a multi-
disciplinary team of strategy, execution 
and growth experts. 

http://www.digitalworksgroup.com

Think Execute Grow

Our Strategy and 
Leadership team are 

experts in helping clients 
develop successful digital 

strategies

Our Product, Project and 
Technology team are 

experts in helping clients 
successfully execute their 

digital strategy

Our Business Acceleration 
team are experts in 

helping clients grow at 
pace.

End-to-end or specific needs. Our team is structured to 
provide the exact skills you need

A ‘think + do’ approach. With expertise, methods and 
networks to rapidly deliver tangible business benefits

A collaborative, pragmatic, and flexible culture. Sharing 
insights and expertise to bring the best to our clients
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