
Barry is a Partner, within our Product, Project and
Technology team, enabling businesses to successfully
execute their digital strategy and achieve their business
performance objectives.

Barry brings over 25 years experience of leading a variety
of start-up, SME and blue-chip organisations through the
design, delivery and management of innovative digital
products and services. Supported by evolving high-
performing teams, employing highly collaborative tools,
agile development processes and the implementation of
transforming technologies.

An accomplished technology entrepreneur, corporate
director and consultant across the UK, Europe, Australia
and the US, Barry expertly guides clients through the
evaluation and prioritisation of digitally enabled ideas and
concepts. Then shaping an effective delivery organisation,
sensitive to market and cultural nuances, to incrementally
deliver differentiating commercially viable digital products
and services.

Barry is a skilled digital transformation specialist with
proven ability to:

 Translate business strategy into incremental digital 
technology solutions with business impact and value.

 Deliver challenging technology, process and people 
transformation at pace for measurable improvement.

 Enable a leaner,  more capable organisation to deliver 
with greater agility at higher quality for a lower cost.

Enabling better outcomes. Through Digital.

Key achievements include:

 Global CTO for a European FinTech
venture with responsibility for the 
design, delivery and scaling of a 
high-growth multi-channel B2C
product portfolio

 Leading the technology, process and 
people transformation of a leading 
FS provider’s service delivery 
capability, successfully enabling 
their ambitious direct-to-consumer
digital product strategy

 Managing the transformation of a 
traditional print publisher into an 
agile digital media business to 
support the launch of Apple’s iPad 

 Creating an innovative digital SaaS 
TravelTech service for holiday home 
owners, managed in 35 countries.

“Barry brought about change in our 
technologies, processes, and helped lay 
the foundations for our business to scale 
significantly. His attention to detail 
whilst also staying on track with the 
strategic plan is the best I have had the 
pleasure of working with. Finally he 
brought about the change without once 
missing a beat in our operational 
delivery.” CEO, MyJar
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Barry Sacks is part of a multi-
disciplinary team of strategy, execution 
and growth experts. 
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Think Execute Grow

Our Strategy and 
Leadership team are 

experts in helping clients 
develop successful digital 

strategies

Our Product, Project and 
Technology team are 

experts in helping clients 
successfully execute their 

digital strategy

Our Business Acceleration 
team are experts in 

helping clients grow at 
pace.

End-to-end or specific needs. Our team is structured to 
provide the exact skills you need

A ‘think + do’ approach. With expertise, methods and 
networks to rapidly deliver tangible business benefits

A collaborative, pragmatic, and flexible culture. Sharing 
insights and expertise to bring the best to our clients
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